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Remimeo BCO PCLICY LETTER OF SEPT 15, 65

| ONLY ACCOURTS TALKS MONEY
(HCO Policy Lettor of lareh 15, 1965 Revised)

Soientelogy organizatione ars service organizations. Now, it goes without -

» that service coste momey. So pleaze don't equate service with the idea
that it is all give away. People expeot to pay for geod service, and they do pay
for good mervice, unless you barrier the line, or by some foolish handlirg, convince
thes otherwise. o

. It 48 the job of the Distribution Division to find people to communicate to,
end the job of the letter Registrar to coxmunicate to these on an individunl basis
x4 to promote to thea the eervice that b2t suits their needs srd gosls, and the
in% of the Advanced Scheduling Reg to mee that they are scheduled for that service
a3d to help thom get to the org for it, ard the job of the Body Reg is to ase to it
that when they get to the org, that they are signed up and routed to that cervice,
and when they have had it, to sce that they did, and to bridge them to further
service. The wvhole operation here is to CHANNFL PECPLE 10 THE PROPER SERVICE,

A¥D WHEN THEY HAVE RECEIVED THAT SERVICE, TO CEARFEL THEM TO FURTHER SERVICE. Now,
the above org persuinel, knowing sbout the Road to Truth and hence knowing an infind
#ore about the person ususlly, then he or she kmows about himzelf or herself, must -
take resporsibility for this and chaunel them and keep them or the Roed until the
permon cogritss and reaches for tho rest of the Road himself, Ewen then, they must
now and 2o, be kept from felling into yitholee, side paths, etc, that the
confusdcis end randomities and distractiors of life present.

Eut some of this hee anythirg to do with rounsy, except that such services are
expected 1~ 7; paid for. Honey is an Accounting fumction. VWhen money is a concern
of a Regis ...’y and "how io he going to pay for this" and "ve lwve got to keep our
units wp", and "Geds, I bave got to write up & rote form mow', and "That's going to
cogt him too much®, when &1y Registrar's ccmcern is all about money, woney, MONEY,
HOXEY, WONEY « « he or she gets ell inverted into what are we going to got out of
it, instead of what the person is going to gei out of it. In all his yoars of
anditing, which exceed anything any of tho reet of va have ¢7en droamed about, Ron
has pever talked to the guy who waunted coro avditing or whatever about money. Yes,
it ‘vas understood it wvam going to cost somsthinz and what it would cost, but that was
the end of it. REon's concern was for the guy d getting hiwm better, and hs was not
even remotely worried about the money, and the momey rolled in decause he got the
gy briter, Sometimes he wes paid in eggs and cheese, tut the guy was vanting to
pry .csuse he got service. Ror mever knd a probles about money, snd he never talked
bl somey. The registrare’ concern about money berriers the liue for someone
ouizir; 4n- and that's an overt any Scientologist recognices, = to barrier the line of
somsu2 ¢ uing into Scientology. When @ Registrar anawers up to comeona's desire
for serrice with a confused mess concerning money, that confusion is a borrier. And
if a Fe lstrar's concern is on money inatead of service then her commmunications are
going to communicate & coufusion, and barrier the line., It amounts to an sltor-is,
8o REGISTRARS ARE FORBIDDEN TO TALK, ¥WiITE OR THINK ARTTHING ABOUT MONEY.

Well, how sbout money, then? How does this get handled?

Simple. MONEY IS AN ACCOUNTING FUNCTIOK., It XIS the proper concern of
2ocowmnts.(Div 3 - Dept of Income).

With Accounts, momey is simply ccllected, Accounts collects from the person
the amount of the price of the gervice desired. That is ell there is to it. It
¢elle>*s the awount, invoices it and routes a copy of the invoice through the org
Idmer ©. ™ Division that the service is to be deolivered in, eo that they may know
¢ 48 g1l 2L70% to go ahead and delliver the mervice.

“he Invricing-Caghier in Departwert 7, ILivioiou 3 ie at post prefersdly in a

Thia i <~actly like a theatre ticket from”, complete with the glass window
; {2211 and awkward) in it to tell throvgh snd the hole at ths bottom to
Zew triuughe  Any eccounts office door, if up front in the org, can be fixed
¥ilh & hell door to look like thise It would not &t all be out of place for the
Cioler to wunr a green eyeshade, and have a vory detached attitude about enything
«.03pt money or money matters. Very bdusinessiike, FPosted on the outside of the
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wicket or lmmedistely in the sree on display signa 1s the prices for beoke, lhtémlc
end servicez offered by the org. If the cashier is asked for dats, he puints to the

proper sign.

A persca coming imto the org first comes imbto Receptionm. If the person wants
& gervice he or she is routed to the Body Begistrar. The Body Reg talls about and
signs the person up for service., If ths person has & question about the cost, the
Body Reg ssys "You will meed to talk to Accounts about that® and routes them to the
Invoicing Cashier, who ghows them the yprices ou the display signs. VWhen the Body
Reg has sigred the person up for the service on proper coantract and release forse,
the psrson is routed to the Invoicing Caskier for paying. When psdd the white copy
of the invoice goes to the person, and the pink copy is routed immediately to the
Division the service is to be performed in - generally Tech (pink gete routed to
Dept 10 = Tech Services) - or Qual (pink gets routed to the Invoicing Officer of
Dept of Review).

5% Invedicing Cashier (Dept 7) always expects for the sexrvice to be paid for
i.¢. expocts casb, not credit. The subject of credit must net be brought wp by
the Iaveicing Cashier. For exsmple, the guestion would be "iAre you going to pay
this by casb or check?" - - NEVER "Is this going to be cash or creditim, If the
peraon is golng to ask for credit, then it wust be his origimation. In the event
it is asked for, then it must have the Urg Seots OK, who before giving it, sust
check the person‘s past credit record with the org. FPeople who have a bed payment
record on their org bille sust not be extended further creait. When credit is '
utondod,apropcrmtemtbcsigudatl&utorestﬁwt pnidinBOdusund
they must sign ths debiting invoice.

¥hen the zervice is completed with the person, the last person he sees on the
org lives iz the Fody Registrer, who channels the person to further aorvioo.

The Rom%im erea, Invoicing Caghier, and Book Store shomld be loo;tod close
to one another. I zomzone comes in wanting & book, he or she is routed to the
Book Store in which books sre on diaplay, but separated az to if they are for
Boginners or Advanced Scientologists. The books for Beginners and to the public
books should be prominently marked by Dieplay signs. When the book or books are
selected, the person pays the Invoicing Cashier and receive their invoice (white).
The bock must be paid for before it is handed over to him or her. The pink invoice
1s marked ‘Book Store - Delivered' and routed at the end of the day to the Shipping
'»Detu'tunt for entry on the Book Dept Income Sheet and then to the ‘Shipped’ records.

~ The Book Store should be close to the Reception area but remember that to -
have Reception amelling books is crossing Divisions. Receptiocn only zroutes. ~However,
_in the immediute Recoption ares should be Display posters on bocks, Free Introductory
Lecture, I ‘oures, graphis, and otber prosotionsl wmaterial - - all promimently
displeysd. LI someons comes in asking "What is Scientology”, the Receptionist .
routes him *o the Free Iatroductory Lecture by givimg him an Invitation, and routes
him to the Bock Store for a book that covers Beginming Scientology. The Receptionist
is forbddden to iry to explain Scientology cr processing. If scmeone comes im not
knowing what they want, but that they want to talk to somsone about Scientelogy, the
Receptionist routes them to the Body Reg to channel them into a Sexvice.

- The letter Registrar may nct telk money. However, he or she may encloas rate
cards for org services and boock price lists.

8o pleaae each Division do its own work. Reglestrars « chanpeling to service;
Reception - routes; and only Accoumts talks money.
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